Muskoka Rock Hockey Meeting Minutes

September 12, 2018 Mactier Arena

Attendees: Jen, Tom, Crystal x 2, Scott L., Jenna, Jody, Kirk, Francis, Trevor, Matt, Tracey
Regrets: Scott Baker
Meeting Called to order at 6:43

OMHA Report — going ahead with electronic games sheets for Bantam and Midget. Jen will make sure
that the bantams are all set for this. The league is getting prepared for the scheduling meeting. Andy
and Dianna will be putting that together. Jen will prep all of the managers for this night. Tracey to also
be there to help the novice team as it will be their first time there. The league is looking for a new vice
president. The bursary is going to be given to 4 players from MPS this year.

Tournaments — Peewee (full) PORT - Bantam (full) BALA ////// Atom (5) BALA and Novice (4) PORT

Equipment Update — Smaller nets would be $150 each. Motion to purchase the nets by Francis seconded
by Trevor, all in favour. Novice Jerseys have been problematic since the first year. Team Socks are being
ordered. Practice jerseys are being ordered, coaches are welcome to order them as well, let Matt know
if you would like them — all coming from Source for Sports.

Scheduling Meeting — All Managers have been contacted and know when and where to be and what to
expect. Tracey and Jen will both be there to support our managers.

Fundraising — Golf Tourney is going well. We have almost sold out — there are 4 foursomes left to sell.
We are doing ok with tee sponsors but are still looking for more. We are getting silent auction items in
now as well. We can take 60 golfers and 20 more for dinner as well. We need a hole in one watchers.
Bottle Drive — let’s try to get something organized.

Hockey Aux. — Lace Lids order sheet is ready. Team managers will get the list, 2 week window so that
they can be ordered. Parades —We will commit to both the Bala and the Port Carling Parades this year.
Both are being held on the 17*" of November.

Initiation & Tyke Program — In. 1 has 11 players. In 2 is small at just 5 players. The tykes are small at just
8 players so far. We would like to move three players up from In. 2 and then have the 2 players join with
the In. 1 players and we will rename to Initiation Program. We will be keeping both ice times to develop
the players. They will be given the option of 2 skates and they will pay the extra money. Ice times will be
figured out by Trevor and Tracey.

Team Sponsors — Town & Country Auto — Peewee /// Ledger Steel — Tyke /// ScotiaBank — Atom /// Port
Carling Lions — Novice /// We will be soliciting for a Bantam Sponsor — Co-Operators, Fixtures and
Muskoka Made Const.

Coaches Meeting will be held on a Wednesday — will look at dates and see when Don is available. We
will contact all coaches for this meeting.

Meeting Adjourned at 9:40pm



