Muskoka Rock Hockey Executive Meeting, October 10, 2018

Attendees: Scott, Jody, Trevor, Matt, Francis, Crystal Jones, Crystal Neal, Jen
Regrets: Tom, Kirk, Jenna & Tracey
Meeting called to order at 6:45 and September Minutes were read and approved

Fundraising — Golf Tourney was a great success, course was awesome, food was fantastic! $6500 ish will
be our profit. $6500 ish will be our profit. Jody has some ideas to make things better for the next one.
Andrea was great with the signage, from a cost and recycling stand point. Jody has pricing for 2019
already. $93.21 will be the cost next year. We have a year to plan!

Lace Lids are going to be sold and are due back on Oct. 16"
Want to have some sort of welcome to Muskoka Rock Hockey, to be decided at a later date.

Picture night and clothing will happen on Oct. 25. Jerseys and socks will be distributed between now and
then. Practice times will try to be adjusted so that nobody loses a practice. Tracey and Jen will assign

Cranberry Festival — we are still in need of people to help on Sunday from 4-6 with tear down.

Refund Policy — we have looked at the policy for both Huntsville and South Muskoka. We will be coming
up with our own policy. We will deal with Refunds based on this policy moving forward. We will not pay
out any money to anyone until this is voted on by the executive. Requests for refunds will be dealt with
based on the date that the request was received in accordance with this policy. Scott Lucas will be
working on a formal policy to be presented to the executive.

Tournaments — 10 teams for Bantam, Peewee and Atom. We only have 6 novice right now but are
looking for more. We are looking great!

Signage is almost ready to put up in Port and Humphrey — MacTier is ready to put up.

We are going to look at trying to get kids out for some sort of try skating/hockey. Going to pitch it to
schools. Next meeting we will all come with ideas for getting more kids out.

Power skating will start next week on Wednesday’s for the next 3 weeks. Kids have been identified from
a few teams that will attend these sessions. We will open it up for the teams for the following 3 weeks,
splitting by age group.

OMHA report — MPS Weekend hosts will be set as well as All Star Day will be discussed at the next
meeting. Parry Sound has extended the invitation to all centers to join them for their Hometown Hockey
Day. We need to get our teams to do the gender identity video with all parents and teams, we need to
introduce it to our coaches at the coaches meeting so that they can then do it with players and parents.

Meeting Adjourned at 8:40

Next Meeting is November 14, 6:30 at MacTier Rink



Agenda

Muskoka Rock Hockey November 14, 2018 Meeting

» Tournaments

» Refund Policy

» Coaches Meeting & Gender Diversity Meetings
» Parades

» MPS Update

» Fundraising

» Getting more kids into hockey



