Muskoka Rock Meeting Minutes
November 12, 2024 - Port Carling Arena
Attended: Steph, Craig, Jenna, Andrew, Kyle, Geordie, Lisa, Mandy

Meeting Started: 7:10
Adoption of previous meeting minutes, motioned by Andrew 2™ by Lisa.

OMHA UPDATES

Rosters for U9,U11 and U13 are submitted. U7 & U8 need to be finalized.

U9 got in big trouble from the OMHA for having a full ice game before the allowed date.
OMHA is more mad at the refs that let it happen vs the coaching staff, regardless they were
given a FIRM warning.

U9 has their match ups for the first part of their half ice season.

Next LL meeting will decide which Muskoka Rock team is hosting the MPS tournament, will
be either U8 or U9S.

FINANCIAL REPORT

Expenses way up over previous years. Have received lots of sponsorships for our home
tournaments.

Bank owes us $600 — Geordie was with the bank lady and he withdrew $600 but then they
went to the machine to try to withdrawal from there, and the $600 he withdrew from the
teller didn’t go back into our account. Geordie has reached out to the bank to get it sorted
out. He is also asking the bank for access to our Scotiabank acct (on the financial report)
as he currently doesn’t have access.

CLINICS

Going to start with U9/U11 & U13 clinics to see how it goes then possibly offer to U8s in the
new year. 1%z hour clinic will cost around $600-$700 per clinic including the fee of the ice
time. Only 15-18 players would be accepted into each 1 2 hour time slot. We will charge
$20/player for the clinic to re coup some of the costs. Craig to confirm dates.

TOURNAMENTS

U9 tournament only have 2 teams registered — 1 being Muskoka Rock

U7 Jamboree has 5 teams registered- 2 being Muskoka Rock

U8 Jamboree has 1 team register — being Muskoka Rock, but has other interest.

Craig to send an email blast out to other OMHA centers to let them know about our
tournaments. We also increased the fee of the Jamborees to $600 instead of the $500 we
used to charge.



OTHER ITEMS

Team stickers for helmets have been ordered and will be coming in by the end of next week.
Jib its have been sent for reproduction as there was an issue so we are waiting on those.
Jenna and Craig to put together an email for Managers in regards to pushing the canteen to
be open more so that we can sell the new swag we have sitting in there. Also a reminder
that the canteen door needs to be closed and only the volunteers who are working it,
should be inside the canteen. The email will also include about the Port Carling Parade on
November 30" where the U8s are organizing the float decorating at Hanna Park, and any
other teams who want to join in can come help. Muskoka Rock players are asked to wear
their new Rock Winter coats.

Lisa to advertise the new merch we have in the canteen on social media, as well as the
tournament sponsors we have received.

Feb 6 —U11 practice is cancelled, and the U6/7 & U8 joint practice is only 50 mins.

Next meeting — most likely will be virtual date TBD

Meeting adjourned 8:30pm.



