Muskoka Rock Hockey Executive Meeting

Humphrey Arena, September 10, 2019

Meeting commenced at 6:10pm

In Attendance: Jen, Tracey, Jenna, Francis, Crystal, Matt, Trevor, Jody, Kirk, Scott (on ice)

Peewee and Atom Tournaments - Moving along well, we expect that our numbers will be great. Francis
has already had many enquiries.

Equipment — quote for the bumpers is $2050.00. Motion to purchase the bumpers was made by Crystal,
seconder by Jody. Vote was unanimous. Skate sharpener - will be getting a quote. We will attempt to get
funding for this. We will do the same when it comes to the skate sharpener.

Sponsors — Novice — Fixtures and Ledger Steel one for each team. Atom LL — PC Lions Club. Atom Rep -
Scotiabank. Peewee — Town and Country Esso. Letters will be sent. Jody has them ready. We will be
upping the sponsorship cost to $1350.00.

Financials — there are a few outstanding registrations, Mer is on it. Canteens are going to run a bit better
this season, Mer and Jenna have a plan. Team managers or Mom’s will also submit their team financials
moving forward. Canteen for public skating will also go towards bond points.

Novice — now that MPS has officially decided that there will be no rep loop - just not enough teams and
information to support it- we will be running 2 LL teams. The scheduling and organization will run
through the Local League. Trevor will continue to represent us at that level.

Atom LL —we are currently at 9 skaters and a goalie - Dan Duggan is helping the club by coaching
tonight. We will need to look at how many players we actually have and see what we can do as a club to
make sure this team is taken care of. Addendum —a meeting was held on Thursday Sept. 12 with this
team where there was a huge amount of parental concern for this group of players. It was decided that
we would give it one week for the executive and team to try and find a few more players. There was a
consensus that should we have enough players, a bench staff could be put together quite quickly. Within
a few days a few players joined this team and we are a go for Atom LL. Dan Duggan has agreed to be the
head coach and has put together a very capable bench. Expecting great thing from and for this team!

Golf Tournament is going ok when it comes to golfers, we are feeling like we are a little shy but we are
feeling very good about donors and sponsors. Jody has been working tirelessly to make this happen.

Ryan Oulahan — Wednesday night development — coach Liaison - hitting every team at least once a
week. The Wednesday night development is coming together and we are going to look for some help
with funding it. Jen and Ryan will work on this.

Meeting adjourned at 7:40pm



